
Pensord under the microscope
Regular readers of Printing World will be familiar with the feature
section ‘Business Inspection’, where leading businesses go under
the journalistic microscope for an in-depth review. 

In the April 2008 edition it was the turn of Pensord to be analysed
and we thought you might be interested to read what Printing
World had to say about our company.

Of course it’s always pleasing when someone has kind words to say
about you, but we think the article captures the spirit of Pensord
rather well, and successfully demonstrates the passion we have for
our work, the value we place on our people and the on-going
efforts to ensure our steady progress. 

If you would like further clarification about any aspect of the
article, or indeed, would like further information about Pensord,
then please contact us.

01495 223 721  
sales@pensord.co.uk  
www.pensord.co.uk

Pensord according
to Printing World

Reproduced from Printing World magazine
with the permission of the copyright owner,
Haymarket Business Publications Limited.
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Focus on teamwork

Five-year 
plan reaps 
profit for 
Pensord

Clockwise from 
right: While the 
latest kit is a pre-
requisite, Pensord’s 
people are the key 
to its success; a big 
chunk of the £8m 
spend in the past 
five years has been 
on upgrading the 
press hall with a 
clutch of Heidelberg 
Speedmasters; the 
bindery was the 
most recent area of 
investment with 
the installation of a 
£500,000 
Wohlenberg perfect 
binder; keeping the 
workforce informed 
of performance and 
targets is essential 
for implementing 
KPIs; Jones with 
finance director 
Graham Lambert; 
Pensord rebranded 
last summer and 
that included a 
wholesale revamp 
of the firm’s 
Blackwood site

PRINTER
Pensord
SECTOR
B2B magazines
TURNOVER
£11m
STAFF
130
PROBLEM
Ailing business, 
demotivated staff 
and customer base
SOLUTION
Established share 
option scheme, 
training and targets, 
and rebranded firm
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The firm’s customer 
magazine, Pensord 
Edge, goes out to 
40,000 people
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Beneficial experience

Inspection lessons
Re-engaging an established workforce

Introduce regular appraisals for every member of staff. Annual is fine but 

more often is better

Put in place guidelines to formalise staff development and training  

to ensure openness – there’s nothing as demoralising as a perceived  

‘glass ceiling’

Appoint someone within the company to take responsibility for training, 

or if that’s not possible, employ an external training co-ordinator

Introduce personal development plans for every employee

If you’re really serious about re-engaging your staff, look at introducing a 

profit-share or share-option scheme. They’re often not as expensive as 

you’d think. Visit the Enterprise Management Incentive section of HM 

Revenue & Customs’ website (www.hmrc.gov.uk) for more information


