












Free Multimedia 
Digital Editions*

lift our customers’ 
titles higher
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In our last issue of the Pensord Edge, we featured the launch of our new
Digital Editions service for publishers, offering them a whole new world of
rich interactive media, and with it the opportunity to build their brands,
increase revenue and grow circulation. In this issue, we hear from one of 
our customers who shares with us their experience, and YUDU Media extol
the virtues of a combined print and Digital Editions service.
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Digital Editions are 
taking off for Angel Business
Communications

One such publisher is Angel
Business Communications, whose
Commercial Director Stephen
Whitehurst, says: “We looked at
producing digital editions of our
titles a couple of years ago, but 
the time wasn’t right – now the
technology has advanced enough
for us to take another look and
this is the right time for us. 

“We looked at a number of
companies to provide the service
and with the combined skills 
of Pensord who print eight of 
our titles and YUDU Media who
offered a very professional service,
we believe we have the best
equipped supplier on the market.

“Key for us as busy publishers is
simplicity and the whole process
couldn’t be easier, as we already
send Pensord our pdfs for print. 
In the weeks since we set up
digital editions for four of our
titles, there have been some
challenges, as you would expect,
but we’ve spoken directly to
Darren or Vic at Pensord to sort 
it out. In fact they’ve held our
hands through the whole process,

with Darren visiting us in both
Watford and Coventry bases to talk
through the logistics and guide
our web designers through their
requirements. It’s actually saved
these guys a lot of working time,
as previously we sent htmls out
electronically, with different
content sections linking to pdfs.

“These are still early days but
feedback from our readers has
been very positive. We publish a
number of titles for international
circulation including EuroAsia
semiconductor, MicroNanoSystems,
SNS Europe, DCS Europe and
Semiconductor India magazines
which have a global readership, 
so digital editions are a terrific 
way to reach these audiences.
Pensord have even been digitising
StorageWelt, a German language
magazine, for us so the potential 
is infinite.”

Who delivers the perfect 
We do,wi

Our Digital
Editions service
gains momentum
with more and
more customers
taking advantage
of our free offer.*

Pensord Commercial Director
Darren Coxon explains how our
full demonstrations, giving an
insight into the impressive
functionality of the medium and
illustrating the exciting revenue
opportunities, are inspiring
customers to find out more.

“These demonstrations are really
helpful and kick-start the process.
They help publishers consider
how they are going to market and
sell the options, and prepare the
protocols involved to facilitate 
this. Once this process has been
completed, we help the publisher
progress to full implementation.”

Your PDF Pensord Support

Printing

Digital Editions

*Find out more
Log onto our online
Digital Editions
information section 

www.pensord.co.uk/
digitaleditions

Or phone 
01495 223721
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“The choice to supply print
customers a Digital Edition is
increasingly seen as making good
business sense and responding 
to market forces intelligently.
Here’s why:

1. Printers have the core
ingredient for the production of a
Digital Edition – the PDF. Not only
that, the printer has the perfect
format and specifications to ensure
quick and easy production.

2. The publisher has already
entrusted their brand and printing
of the magazine to the printer. 
Key commercial relationships and
account management are already 
in place, so is billing and support.

3. A single point of contact 
for efficient print and digital
production is an attractive
proposition for publishers.

“Instead of threatening print
revenues, Digital Editions can 
now sit comfortably in a printer’s
portfolio of products and services
and can be positioned as offering
significant value to publishers. 

“Here are some of the main
advantages that YUDU and 
Pensord have identified: 

• Digital Editions offer significant
potential for publishers to build
a title’s brand – offering links 
to a title’s website and specific
products and services offered 
by the brand.

• Increase advertising revenue
and sell products direct from
the page – adding value to the
package offered to advertisers.

• Manage costs carefully: 
readers purchasing from a print
catalogue regularly, for example,
can continue to receive both
print and digital versions,
whereas those who purchase
less regularly can be e-mailed
the Digital Edition.

• Enhance the reader’s experience
with rich interactive media. 

• Build a segmented database of
readers from the Digital Edition.

• Monetise back issues – offering
extra value with archive search
using Digital Editions.

• Widen and deepen circulation –
provide more opportunities for
readers to access content where
and when they choose.

• Use this range of benefits to
drive print sales of titles.

“These are all opportunities to add
to the bottom line and build, not
undermine, the long-term health
and prosperity of the printed title.”

YUDU Media CEO and Chairman
Richard Stephenson said: 
“We have a terrific collaboration
with Pensord, a printer with 
a visionary approach to the
publishing industry, that marries
the technologies and knowledge
of print and digital, coming
together to create a new offering
for publishers that can only
enhance their business.” 

Digital Editions solution?
th YUDU.

Pensord’s strategic
collaboration with
specialists YUDU
Media brings
tangible benefits 
for our customers.

Here YUDU 
Chief Operating
Officer, Jonathan
Cornwell, extols
the virtues of 
the combined
print and Digital
Edition service. 

Richard Stephenson, YUDU Media Chief Executive
and Chairman (left) with Jonathan Cornwell, 
Chief Operating Officer 



Taming the
paper tiger
With rising paper costs beginning to bite, here’s how
publishers can keep a tighter rein on their expenditure.

“Make no bones about it, paper
and its costs, relative to quality, 
is important to all publishers,
particularly with the tougher
economic climate beginning to
bite, and many, particularly smaller
publishers, rely on their printer or
paper merchant to keep them up
to date with developments.

“My starting point with our clients
is always, paper is valuable, do not
waste it. Agree fair waste figures
with your printer and ensure, over
an agreed period, they keep to the
agreed levels.

“One of the other starting points 
is use the correct paper for the
type of publication. This is a broad
statement but a great starting point.

10
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Mike Gee, Managing Director, Denmaur Papers PLC

“Some of the points below could
form part of such an evaluation:

• Are we or our printer using 
the right size of paper for our
magazine/journal/brochure?

• Is the paper opaque enough 
and are our designers working
in a way which is compatible
with the paper we are using?

• Could we reduce size or
grammage of our publication 
to save money on paper and/or
postage, without affecting sales?

• What are our major competitors
doing? Could we differentiate 
by using a better quality stock
and steal market share?

• Who decides which paper 
we use, and should it be 
looked at by more than possibly 
one person?

• Are Environmental credentials
an important part of the
purchasing decision? Do we use
the same for marketing purposes?

“Moving on to a more holistic view
of the paper industry, in Western
Europe it is currently very
unsettled, with many challenges,
some particularly related to the 
UK market. What are these? 
Due to a lack of investment,
misunderstanding by Government
over a number of decades, and 
the UK's relatively high energy
costs, the UK fine paper industry
has been decimated.

“The recent announcement 
that Sappi proposes to close its
Blackburn Mill means that shortly
there will be no UK production 
of woodfree mid range gloss and
silk papers. There are however
surviving specialist coated mills.

“If one looks at the currency
movements over the last year 
and the sterling/euro exchange
rates, we find the UK at the
bottom of the list when mills 
want to export, as unless prices
rise significantly or the pound
increases in value, we currently 
are not a preferred destination.
The profits of many of the

European mills have also been
savaged by rising fuel, transport,
chemical and energy costs.

“Whilst all publishers, printers 
and their advertising clients have
their own challenges, the stark
reality is that unless paper prices
rise, the trend of mill closures 
in America and Europe will
continue unabated, with precious
few surviving. 

“Environmental issues have also
become very much the vogue 
over the last few years, adding
additional pressure on paper mills
to comply with a new raft of rules
and regulations.

Conclusion
“In order to ensure the continued
success of the UK publishing,
printing and paper industries, all 
of us in the supply chain must work
together as efficiently as possible 
in building long term relationships
and also to ensure we maintain a
viable European paper industry.”

In this, the latest in our occasional series on issues that
affect the printing and publishing industries, we invited
one of our key business partners, Mike Gee, Managing
Director of Denmaur Papers PLC, to look at ways
customers can meet the challenges of the paper market,
a hot topic given its current volatility and the effect the
general economic climate is having on many publishers.



We are delighted to report that,
thanks to all of you who have
asked for quotes, through a 
share in our profits and through
fundraising by the Pensord team,
we were recently able to present
the Hospice with the latest
contribution of over £14,500,
bringing the total contribution
handed over to the Hospice 
to over £35,000 in the past 
three years. 

The charity’s Chief Executive
Andrew Richards and Vice
Chairman Allan Harris attended 
a recent Pensord team meeting to

update us on the charity and to
collect the cheque. In his message
of thanks, Andrew said: “The
people at Pensord have made a
difference. The support you have
given the Hospice has helped us
care for people in our unique way
when they need it most.”  

The funds raised will go towards
three key areas of the Hospice work:  

• Cancer Clinics

• Hospice at Home

• Bereavement Counselling

The Hospice of the Valleys is 
based in Tredegar, and employs 

a team of seven palliative nurses,
therapists, counsellors and social
workers under a Consultant in
Palliative Medicine. It delivers
palliative care in the home, and a
series of clinics for sufferers and
their families throughout the 
South Wales Valleys. 

Thank you for your support, 
which is enormously valuable in
furthering the aims of the Hospice
of the Valleys.

And don’t forget that we donate 
£1 to the Hospice for every project
we quote on, so keep those print
specifications coming in!

1212

£35,000 raised
for charity
It has been a while since we’ve updated readers of the
Pensord Edge on our fundraising efforts for the Pensord
Charitable Trust, funds that go towards the great work 
of our nominated charity, the Hospice of the Valleys. 
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Enhanced Object
Inspection
(Advanced -> Print Production
> Output Preview > Object
Inspector)

Acrobat 9 can now inspect any
object and obtain its properties
and, if stacked on top of another
object, determine the underlying
properties as well. The new
features include:

• Colour space (e.g. CMYK. 
RGB, Grey)

• Actual colour values inside the
colour space (e.g. C 100, M20,
Y10, K15)

• Overprint values -
overprint/knockout

• Image resolution and bit depth

• Pixel size of the image object

• Path, text, vector, smooth shade

• Font, size and encoding format
(e.g. TrueType, Opentype)

• Fill and stoke values

• Rendering Intent

Embed Flash
Acrobat 9 can embed Flash
content that can be displayed 
in both Acrobat 9 and the free 
Adobe Reader 9 without needing
Quicktime or Windows 
Media Player.

Adobe Acrobat 9 has some groundbreaking new features and many
improved functions. From a much faster launch time (under a second 
on a MacBook Pro) to the ability to collaborate live with someone on
your screen. Here are just a few of the 300 new features.

Automatic overprint preview (Preferences -> Page Display)
PDF/X-compliant files opened in any version of Adobe Acrobat 9 or Adobe
Reader will display all objects as intended for print. This is a huge bonus
for non-technical personnel as it’s available in the free Adobe Reader 9.

Enhance Thin Lines (Preferences -> Page Display)
Incorrect rendering of vector lines from applications such as Illustrator
has been addressed with this setting.

Text Editing (Preferences -> Touch-up)
A text-wrap engine for much better reflow of text inside a paragraph. 
This option must be enabled in Acrobat’s preferences (see above).

Splitting pages (Document -> Split Document)
You can now split a document by number of pages, top-level bookmarks or
file size, a great help when e-mail attachments cannot exceed given sizes.

PDF Layers (View -> Navigation Panels -> Layers)
Acrobat can now import PDFs as layers into an existing PDF file. 
In addition, the preflight fixups can separate a file into logical layers 
such as text, images, vector, transparency and overprint settings.

Preflight Enhancements (Advanced -> Preflight)
The preflight engine has gone through a dramatic transformation with
more really useful fixups such as:

• Embed fonts • Convert any colour to Pantone • Convert to greyscale

• Convert layers to PDF/X-4 OCG layers • Convert registration to 100% Black

• Set white text to knockout • Auto-correct page geometry (trim, bleed etc)

A new feature within preflight is embedding an audit trail in the
document. This will append a digital signature to enable both the
document sender and receiver to be confident the file has not been
tampered with along the way. It’s also possible to fingerprint the
embedded preflight profile to ensure that it’s correct. A nice visual
display in both Acrobat and Adobe Reader is the PDF Standards
Conformance inside the Navigation Panel.

Our Adobe Acrobat specialist and certified
instructor, Jon Bessant reviews 9 Pro 

New and Improved –
Adobe® Acrobat® 9 Pro
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Introducing…

Justin has been with the company
for 18 years, starting in the bindery
before transferring to insert
control, and then into the stores
where he has worked for the past
seven years. With two colleagues,
Justin supplies every department
of the business with what they
need to function properly.

Justin believes the awards have a
very positive effect on business: 

“I believe they are very good for
business – they give customers
confidence,” he says. “I have to 
say the bosses here are doing a
cracking job – I love my job, and
we keep on doing the right things.”

When he’s not doing the job 
he loves, 44 year old Justin 
spends time with his five year 
old grandson and four year old
granddaughter.

Justin Prosser Storeman

Kath knows to the minute how
long she has been working in the
bindery here: “I started at 2pm 
on the 21st of November 1988”,
she says, aware that technology
has totally transformed her job. 

Asked about being recognised 
as the Company of the Year, Kath
said: “This is quite an achievement. 
The printing industry is very
competitive, so we have done 
very well to win two big national

awards. This makes me even
prouder to say I work for Pensord.

“We have a great management
team here now – they make it clear
their door is always open to staff.”

62 year old Kath has five
grandchildren and two great 
grandchildren to occupy her time
outside Pensord, and is also a
passionate gardener. As Kath says:
“I’d be a well dressed woman 
if it wasn’t for my garden.”

Kath Jones Bindery Assistant

In this latest up-close look at our Pensord People, 
we present the profiles of a small group of staff members
with varying levels of experience at Pensord, and ask them
their views on our recent award wins – what they mean to
them, and what effect they believe they have on business. 
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Helen was introduced to the
business in January this year as a
part-time receptionist, and is now
being trained for a few hours a
week in the accounts department,
where she hopes to be able to
help out in future. 42 year old
Helen previously worked in the
public sector, and is excited at the
change of course.

Helen said: “It’s quite a change,
and I suppose the private sector 
is more risky, particularly in the

current economic climate, but
everything’s been great since 
I arrived at Pensord, and seeing 
the recent awards gives me extra
confidence that I’ve made the
right choice. These achievements
are amazing, and very impressive
to a newcomer like me.”

Outside work, Helen is busy with
daughters 14 year old Bethan, and
18 year old Rebecca, and she follows
rugby with her partner, Peter, a
former first class player himself.

Helen Chapman Receptionist

Stewart joined as a printer on
Pensord’s 5-colour press when 
it was installed in February 2007. 
He certainly knows the business,
with 28 years printing experience
behind him. Stewart’s role in a
team of two is to print the covers
for Pensord’s magazines and 
other products.

On the awards, Stewart says: 
“I have worked for other printers
in South Wales who have won
awards, but they haven’t provided

the feedback and communication
to staff that Pensord have. The
awards we have won will give us
even more recognition, and an
even greater feeling of stability. 
In the present economic climate it’s
good to believe our jobs are safer.”

44 years old, Stewart now spends
less time on the golf course, and
more time supporting his 10 year
old son who is in the development
squad with local Championship
side Cardiff City. 

Stewart Mathias Printer

Emma has been in the bindery 
at Pensord for five and a half years
in a role that encompasses a little
of everything, from table work to
feeding the mailers, and even
supervising occasionally. 

For Emma, the awards are a
reassurance that will give staff 
even more confidence. She says:
“I’m very pleased we keep winning
awards. The awards are a sign 
that we have really worked our way

up in the last five years. For the
staff it gives us more confidence
and makes our jobs more secure,
when a lot of people out there
seem to be losing theirs. It’s great
to have job stability in such a
friendly company.”

When she is not at Pensord, Emma,
35, spends a lot of time with her
two boys, aged 16 and 10, enjoys
going out, and keeping fit through
walking and swimming.

Emma Thomas Bindery Assistant

Pensord People
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Get us to prepare a value added quote
Sure you’re getting value for money? Let us quote
and you can carry out a price comparison. 

Bring in more money with
Multimedia Digital Editions
Even better, this service is free for 3 months so you
can generate new revenue streams for your business.

We’ll help you buy smarter
We’ll run the rule over your production and help you
cut costs on paper, production and distribution with
our FREE ‘Health Check’.

Make your green pound work harder
Reduce the burden on the planet and your business.
Go green the cost effective way with our help.

Sharpen up your production
Any problems? Any queries? Call us anytime and we’ll
help to make your production more cost efficient. 

Supporting all publishers
Remember, you don’t have to be a customer to 
get our team working for you. Contact us now for 
‘no-obligation’ help and support.

Rising costs and an economic slowdown are making
life tougher for publishers, so it’s more important
than ever to team up with partners who can make
your printing pound go further. 

We keep a vice-like grip on costs, invest heavily 
in the most efficient kit and develop our technical
support service to make sure customers maximise
the savings secured on their print efficiency. 

And, as winners of the Improved Financial
Performance award at this year’s Excellence Awards, 
we also offer publishers the reassurance of stability and
security in these more challenging times. Call us now!

Time for
the big
squeeze
As budgets come under
pressure, we can help you
squeeze more from your
printing pound.

Want to know more about us? 
Visit www.pensord.co.uk
01495 223 721  sales@pensord.co.uk  




